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1. Attached draft is report of DHIB AdNoc Group from the SIGINT and
Security Sub-Comsittes of USIB. and Len Bienvernu &re the
HEA reps. This is the compenion report to the Mavy Report read earlier
this week and IIR discussed vith you.

2. My general impressicn of the report is that the Special AdHoc
Group did little more than iake the Recommendstiouna of the AIM Ehowers
IDAG and ravword them in directive language for atischmesnt to DXID 5/3.
1t vould appear very litile review of actual praciices did take place.

3. There are same sericus problema/interpretetions involved which
should be drought to your sttention:

PAGE 2, PARA &

The Adiioc Group, for sone reason, limited thelr comsideration
to COMINT. The IDAG charge was for all Special Intelligence. COMINT
was not the only "culprit” that needed tighteming up on the PURELD.
think the group moved toward COMINT since it is apecifically covered in
directives and rather well understood. If they took on all Specisl
Intelligence, they would have to do scme original resesrch (wy perscoal
opinion). I think a comment on why Jjust “COMINT" is necessary in the
Rpr. ‘

PAGK 2, PABA (b) of the

DRAFTY Policy statement "by message” should not be specified.
Some of originel inventories to RSA will be thousands of items. If

left open, HEA can then set up pocedurs ax done for ships and get lists '
by mail. Requirement for quarterly inventory statement will requive . .. .. .. "

increased muanpower to handle at least on inttisl inputs. Quarterly
raquirement should eventuslly work down to only "chaages" to besic .
inventory being forwerded.

PAGE 2, PARA 4.

P2 raised some objection to sumusl iaspection, but I feel t.his,‘ ‘ _'f
is OX since this 1s part of rewgular military IG Inspection proc.eure SR
thet just needs incrensed empbasis, not large axpenditure of new mource-.

"Levying of Requirements" - Ramove (a) (b} (c); (a) ia ita’cwt
of problem; (b) is rationale for change and {c) 1ia ihe cbamge reau:tred.
In (c) ronumber (1) and (2} to (&) and (b).
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In firet pare (a) “ummodifried” should be delsted and (SICR's)
added after intelligence requirements; this is specifie problems
ideziified. Also, in seme sentence delets "usaful” since it is not a
useful prectice and leave it ns 8 potentially dangerows practice.

PAGR 5, PARA

Disggree with infersnce in second sentence that when BIGINT
operational conirol is delegated that acime porticus of techniesl
conirol, such a8 risk 10 intelligence scurves and documents, are also
delegnted to field comsander. I do not feal that the field commander
can weigk his intelliysice edvaniege against loss of T0P SECHRET {nfor-
mation, for example, without having sdvantage of HBA judgement.
Consultation with E3A wban SIGINT sources, methods, ami documents are
endangered ahould be saxdatory.

PAGE &6, PABA {&

Prioridy destructiocn of documents should cenform to classification,
{.e., TOP GEACRET first etc.
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